Proposed Plan for Stimulating the Local Economy
Draft 2

1. Building a stronger buyer/supplier chain to encourage more local buying by government, non-profits and larger private sector businesses;
· Gather and publish aggregate data on how many local businesses are providing products and services to public entities including the City, County, Mesa State and School District 51 and the aggregate dollars that are being spent locally.

· Obtain schedules for various bids by public entities and notify Chamber members that could provide those products and services.

· Encourage public entities to host more “pre bid” meetings where local potential bidders can ask questions and provide feedback, thus making them more competitive.
· Host Buyer/supplier networking events and educational sessions that will provide local small businesses with the general information they need on how to bid/make proposals.
2. Encourage spending with area businesses with business incentives
· Implement a “fast cash” program.  Local participating businesses give out $5.00 gift certificates for every $50 spent in their store that can be used at other participating merchants

· Look at partnering with the media for a spend $20 on the 20th promotion program.  Area businesses could run special promotions for that day as well.

3. Encourage spending with area businesses with government incentives

· Set aside some level of funding to help offset major purchases made in the community…i.e. a gift card for $50 to be spent with local sales tax generating businesses if $500 spent in one month or a rebate on vehicle registration fees.  (Lancaster, CA used part of their operating reserve…$500,000) 
4. Encourage/support bonding and other funding for local capital projects with a local contractor provision of some kind

· Maintaining capital spending helps address a need and is a good taxpayer value with current construction costs

· Chamber support would include a provision for some sort of local contractor consideration
5. Use this time to upgrade workforce skills
· Support subsidized tuition costs for laid off employees in skill areas that are needed by local businesses
· Work closely with employers, workforce center and educational venues to determine needs in capacity, skills and funding and encourage even greater collaboration.
6. Monthly briefings…Good News For Biz
· Could be an actual event or a special newsletter

· Focus on Job Creation, Capital Spending, Economic Indicators, etc.

